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Outputs of Security Excellence on Police Forces
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Abstract

Excellence is the primary goal of all organizations, especially the police, because
reaching excellence means creating a fully efficient and effective policing system. It
also means the ability to do police operations with high accuracy and proficiency and
to provide its services in accordance with its’ customers’ expectations and aspirations.

Excellence is also a way of sustainability, competitiveness, and leadership .

The study described the concept of excellence, the differences between excellence and
other similar concepts, why organizations seek to reach it and explain the outputs of its
application.

The study showed that the outputs of applying excellence program are not limited to
developing and enhancing the institutional performance but also to the individual
performance .

The study came up with a series of findings, of which the most important is that

achieving development and improving performance requires organizations to adopt
more modern concepts; foremost among them is the excellence concept, especially with

the rapid change occurring in many aspects of life.

The study also came with several recommendations; most importantly is that police
organizations that are applying excellence’s concept share their experiences and
knowledge with similar organizations to ensure the contiguous progress.

Keywords:

Security Excellence - Quality — Competitive Advantage — Excellence Pyramid — ISO —
Six Sigma

1-Biography: Brigadier Dr. Salah Al-Din Abdulhamid obtained Law license from
Egypt Police Academy, Police College — Arab Republic of Egypt, with a good
general rating in 1978 and a Police Science Bachelor from Egypt Police Academy,
Police College — Arab Republic of Egypt, with a good general rating in 1978. He
also obtained a Criminal Sciences Digloma from College of Graduate Studies in
Egypt Police Academy with a (Very Good) general rating in 1986, and a General
Law Diploma with Good general rating from Law College - Ain Shams University
in 2010. In addition to, Master’s degree in law from Law College - Ain Shams
University in 2010, and a Master’s degree in Police Sciences from College of
Graduate Studies in Egypt Police Academy 2011. And a Ph.D. with very good rating
and honors, the thesis titled “A Comparative Study - The Role of Excellence’s
Programs in Developing Performance in Police Authority” from College of
Graduate Studies in Egypt Police Academy 2021.
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1- Mohammed Alomairy, The effect of Baldrige performance excellence program on
organization's innovation/dynamic capabilities , University of Central Florida, for the
degree of Doctor of Philosophy, in the Department of Industrial Engineering and
Management Systems, in the College of Engineering and Computer Science, at

the University of Central Florida, Orlando, Florida, Spring Term, 2016
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Pearson Education Limited, England, London. p 155.
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2- Musa Pinar, Tulay Girard, January 2008, “Investigating the impact of organizational

excellence and leadership on Achieving business performance: An exploratory
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1-New  Zealand Police gets Public Sector Excellence  Award,
https://www.indiannewslink.co.nz/new-zealand—-police-gets—public-sector—
excellence—award
2- City of London Police, PIPCU win awards for Excellence in Anti-Counterfeiting
awards 2020, https://www.cityoflondon.police.uk/news/city—of—
london/news/2020/template3/pipcu/pipcu—-win-awards—for-excellence—in—anti—

counterfeiting—awards—-2020
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1- South Yorkshire Police and Crime Commissioner, OFFICE OF THE POLICE AND
CRIME COMMISSIONER WIN SILVER AT THE PUBLIC SECTOR
TRANSFORMATION AWARDS, https://southyorkshire—pcc.gov.uk/news/office—
of-the—police—and—crime—commissioner-win-silver—at-the—public—sector—
transformation—awards

2-Technological University of the Americas, Police Force Heusden-Zolder in Belgium
Received EFQM Award With Total Performance Scorecard,
https: //rampersad.wordpress.com/2014/10/30/police—force-heusden-zolder—in—

belgium-received-efgm-award-with—total-performance-scorecard
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Library/Information/Publication-Scheme/What-are—priorities—are—and—how-we—
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1- Factsheets on Winners of 2019 Business Excellence Awards, SINGAPORE
POLICE FORCE - 2019 SINGAPORE QUALITY AWARD WITH SPECIAL
COMMENDATION WINNER, ANNEX 3, pp 2-6,
https://www.enterprisesg.gov.sg/—/media/esg/files/media—centre/media—

releases/2019/october-2019/five-organisations—win—business—excellence—-

awards—in-silver—jubilee—edition/annex-3.pdf?la=en

2-SINGAPORE PRISONS & DUBAI POLICE,
http://sureshlulla.com/2020/01/22/singapore—prisons—dubai—police

3 Law Enforcement Award of Excellence for Counterfeit Deterrence,

https://www.bankofcanada.ca/banknotes/law-enforcement-award
4-Ottawa Police Service, 2019 ANNUAL REPORT,

https://www.ottawapolice.ca/en/annual-report-2()19/our—performance.aspx
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1- Western Australia Police , Nine News WA Police Excellence Awards

https://www.nationaltribune.com.au/nine—news—wa—police—excellence—awards
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1- North Wales BUSINESS NEWS, Award for new police station that’s given a £17m
boost to local economy, https://north-wales-business.co.uk/2019/08/08 /award—

for-new—police-station-thats—given—a—17m-boost-to—-local-economy

2- Technological University of the Americas, Police Force Heusden—Zolder in Belgium
Received EFQM Award With Total Performance Scorecard,
https://rampersad.wordpress.com/2014/10/30/police—force-heusden-zolder—in—-
belgium-received—efgm-award-with—total-performance-scorecard

3- Technological University of the Americas, Police Force Heusden-Zolder in Belgium

Received EFQM Award With Total Performance Scorecard,
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https: //rampersad.wordpress.com/2014/10/30/police—force-heusden-zolder—in-
belgium-received-efgm-award-with—total-performance-scorecard

1- Business Excellence Models, https://www.bpir.com/total-quality-management-

business—excellence—models—bpir.com/menu-id-

69.html#Baldrige%20Criteria%20for%20Performance%20Excellence
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1-Technological University of the Americas, Police Force Heusden-Zolder in Belgium
Received EFQM Award With Total Performance Scorecard,
https://rampersad.wordpress.com/2014/10/30/police—force-heusden-zolder—in-

belgium-received-efgm—-award-with—total-performance-scorecard
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1- price Water House Coopers.2000.Report on the Evaluation of the public Sector
Excellence Programme Case Studies : The Metropolitan Police Service, London :

price Water House Coopers : p63 https://www.mca.org.uk/consulting—case—

studies/deloitte-met—police—service
2—- MCA A positive Force For The Economy, EY WITH THE METROPOLITAN POLICE

SERVICE, https://www.mca.org.uk/consulting—case-studies/ey—-with-met

3- Metropolitan Police, Metropolitan Police Service,Inclusion and Diversity Strategy
2017 - 2021, https://www.met.police.uk/SysSiteAssets/foi-media/metropolitan—
police/policies/inclusion-strategy-2017-2021
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3- South Yorkshire Police Authority , 2005, South Yorkshire Strategic Policing plan
2005-2008 , United Kingdom : South Yorkshire Police Authority : p 38
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1- GISUSER BEYOND THE MAP, ESRI (UK) recognises customer innovation at new
GIS Excellence Awards 2007, https://gisuser.com/2007/04/esri-uk-recognises—
customer—innovation—at-new—gis—excellence—awards—-2007

2— if you're looking for the best award-winning e—Recruitment software for Police
Forces, https://static.wcn.co.uk/company/wen/images/Brochures/WCNPOLICE.

3- South Yorkshire Police, Chief Constable of South Yorkshire Police Statement of
Accounts 2015/16, https: //www.southyorks.police.uk/media/1098/chief—
constable-statement-of-accounts-2015-2016.pdf , pp 54-55
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The Role of Artificial Intelligence In Developing Security Sense’s Skills
(Applied Study on Social Media)
Dr. Ammar Yasir Zuhair Al Babeli ™

Ph.D. in Information Security and Artificial Intelligence
DOI: 10.12816/0060952

Abstract

The study aimed to highlight the role of artificial intelligence as one of the essential
pillars of security work. Artificial intelligence and its applications help analyze data,
photos, and movements, predict events and track criminals through different forms
and analyses of updates and information (for example, Biometric data). The multiple
artificial intelligence applications helped facilitate policing in intelligent ways rather
than relying on traditional examining, discussing, and interrogating methods to get the

information and evidence. The study is based on the analytical descriptive and case

study approaches by analyzing social networks and social media using algorithms to
predict crime and collect electronic evidence. And the most important finding of the
study is that the digital security sense using the artificial intelligence system helps
develop the components of digital security performance, scaling up policing and
increasing its effectiveness. The study concluded with several recommendations. The
most important is the need to use intelligent analysis programs within criminal
information systems, develop technical searching operations in law enforcement, and
ensure to develop and build the impenetrable intelligent security infrastructure

Keywords:
Artificial Intelligence - Smart Digitization - Data Analysis - Big Data - Social Media
Analysis - Security - Crime Prediction - Predictive Policing - Law Enforcement.

1-Biography: Dr. Amar Yasir Al-Babeli holds a Ph.D. in police science from
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police management science and specializing in information security. A lecturer in
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Abstract

The study explained that one person might commit a terrorist offense, or in
association with another, in the form of accessory criminal contribution provided for
exclusively by law in accordance with the text of the article (40) Egyptian and article
(46) federal, and it is (incitement, agreement, assistance), and because of the impact of
electronic incitement on terrorist offenses, and the instigator’s propagation of the
criminal idea in perpetrator’s mind and the intention to commit it, the Egyptian and
Emirati legislators have included special provisions in the Egyptian and Emirati
terrorist offenses combat laws for the crime of electronic incitement to commit
terrorist offenses and have considered them as a separate offense, not a means of
participation as the role of the instigator is major, not minor. The study aimed to
clarify the distinction between incitement in ordinary criminal offenses and electronic
incitement in committing terrorist offenses. The study concluded that there was an
agreement between the Egyptian and UAE legislations regarding criminalization
scope and whether incitement has been done in traditional or technological ways.
However, they disagreed with each other on the punishment amount, as in Egyptian
law, the legislator prescribed the instigator penalty for the terrorist offense to the same
extent as the total offense. In contrast, in UAE legislation, the legislator prescribes the
penalty for initiating the instigator, even if the incitement does not have an effect. The
study is based on the prescriptive approach of legal texts with a critical view and
reached several conclusions and recommendations outlined in the study.

Keywords:

Terrorist organization - terrorist crime - accessory criminal contribution —

participation-<rimiralparicpeion- incermert— o
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Abstract

The contract is concluded under specific economic circumstances, and exceptional
circumstances may arise during the performance of the contract leading to the
economic imbalance of the contract, which makes the contract's performance
exhausting but not impossible. The Emirati Legislator has authorized the judge to
intervene in this case where certain conditions exist. After making the balance
between the contractors' interest in choosing the type of adjustment, it may be
considered to relieve the burden of the obligation or increase the creditor's obligation,
thereby resulting in the distribution of the loss between the contract's parties or the
suspension the contract for a period. However, the judge is not entitled to terminate
the contract. The main objective of the research is to demonstrate the fate of lag
contracts under the emergence of the pandemic and the judge's authority towards this
crisis. This research used the comparative analytical approach by analyzing and

discussing legal texts in UAE and Egyptian law to draw appropriate conclusions. In

the research's findings, we have concluded that the contract is the contractors' law, so
the reference in setting out the contract's scope, its conditions, determining the rights,
and when it occurred is valid, and it is not allowed to any party to denounce it or
modified it. Furthermore, it is considered the judge's power to intervene to modify the
terms of the contract in emergency circumstances of public order. The judge may
intervene to diversify the contract by restoring reasonably the burdensome obligation,
which is an objective judgment held by the trial court within its discretion when it has
ruled on justified grounds. The study shows the role and authority of civil justice in
the light of the coronavirus pandemic and what he owns about removing the
imbalance in contracts. And return it to a reasonable extent, and recall the legal texts
in the Civil Transactions Act and the Egyptian Civil Law that address the problems
caused by the pandemic.

Keywords:
Coronavirus Pandemic - Force Majeure - Emergency Conditions - Extraordinary
Incidents - Discretion Authority - Contract Adaptation - Exhaustion — Obligation
Restitution.
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The Role of Mental Health in Reducing Criminal Behavior
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Prof. Elsayed Kamal Risha"”

Professor of Psychology in Social Sciences Department
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DOI: 10.12816/0060955

Abstract

Criminal Behavior results from the interaction of many factors (mental, social,
economic, and genetic), and one of the most notable factors is unbalanced mental health
dimensions. Psychological interpretation focuses on the fact that criminal behaviors are
results of the specificity of factors of the formation of the criminal's personality due to
mental ill-health, for the following psychological dimensions (OCD — physical
symptoms — anxiety - reactive sensitivity - depression — aggression - phobia — paranoia
— psychosis). The study aimed to identify the relationship and differences between
mental health and criminal behavior and to detect the most affected mental health
dimensions by the type of crime (drug theft) of inmates of the penal and correctional
institutions. The study used the quantitative curriculum (descriptive and analytical), and
the sample consisted of 60 inmates of the Sharjah Penal and Correctional Institution.
The study tools included the Mental Health Scale and the Criminal Behavior Scale. The
results showed a negative relationship between mental health and criminal behavior in
the (drug-theft) inmates' sample. And also statistical differences between the type of the
crime (drug-theft) on the criminal behavior scale, towards the inmates of the crime of
theft, and the extent of the study's contribution to the following; the inmates of the drug
have physical symptoms disorder, interactive sensitivity towards society, and isolation
is a clear feature of them, which confirm that isolation and interactive sensitivity are an
apparent reason in criminal Behavior's direction. They also have severe depression and
anxiety that forces them to hurt themselves by following criminal Behavior and fall
again into drug crime. The inmates of theft crimes have OCD, suspicions, internal and
external aggression, numerous fears, some mental disorders, and psychosis, which lead
them to fall into criminal Behavior and theft crimes which is consistent with the theory
of stigma.

Keywords:
Criminal Behavior - Dimensions of Mental Health - Inmates - Penal and Correctional
Institution.

1-Biography: Prof. Elsayed Kamal, A Psychology Professor in Social Sciences
Department Officers College — Sharjah Police Sciences Academy. Previously Prof.
and Head of Social and Psycholo(%ical Sciences and Support Department in 2019-
2020. Head of Psychological Counselling Unit and General Supervisor of
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Editorial
Security Knowledge

DOI: 10.12816/0060950

Based on the message of “Al Fikr Al Shurti,” which aspires to enrich police scientific
research, consolidate its place in the Arab Library, seek to achieve leadership, and
requires us to provide all the studies issued by this journal since its establishment to
the Arab reader, we launched the security library of the Sharjah Police Research

Centre. It contains all publications of the Centre, including the “Al Fikr Al Shurti”

Journal, and it is available in PDF format for free downloading.

As a continuation of this approach, this issue is distinguished by the presentation of
the best practice at the level of the Ministry of Interior, which received the first award
for excellence in the HH Minister of Interior Award for Government Excellence in
2018. The Lit. Col. Abdullah Mohammed Al Mileh prepared a summary report of the
award since he chaired the knowledge management team of the Sharjah Police.
Knowledge management has had a significant impact on improving police

performance, promoting cognitive maturity in combating crime, and reducing its

impact on the individual and society .

This issue also contained a series of studies, which we hope to enrich the Arab
Library. “Al Fikr Al Shurti” Journal welcomes all your opinions and suggestions. We

hope that the reader will come up with an idea for us.

Director of Sharjah Police Research Center
Editor In Chief of Alfikr Alshurti Periodical
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Alfikr Alshurti mainly publishes scientific, field, empirical and qualitative
analytical research articles in police and security sciences besides relevant
articles in legal, social, anthropological and other fields related to the
comprehensive security perspective.

Manuscripts submitted should observe rules and principles of scientific
research in terms of style, examination and methodology.

Empirical field researches should contain an introduction showing theoretical
framework; previous studies, hypotheses, objectives and questions of the
research in addition to the significance of study, determinants, scientific terms
and procedures of the study, including study's sample, tool, authenticity,
method, findings, conclusions and recommendations.

Footnotes should be placed at the end of each page; references at the end of
the study (bibliographical list).

Manuscripts submitted for publication should be either in Arabic or English in
not more than 35 pages.

The author of an article should make amendments and introduce changes to
his article as suggested by the referees, and submit a new copy with all
changes and amendments as required.

. After being thoroughly refereed by the Editorial Board as per scientific and

technical standards, articles will be published successively as per date of
submission.

Copyright of articles transfers wholly to Alfikr Alshurti Periodical, however,
authors will be given one copy of the issue in which his\her article is published
along with separate 15 copies of his\her article.

Manuscripts whether or not published, will not be returned to authors.

10. Alfikr Alshurti Periodical has the right to publish, not publish, add and omit any

part of the submitted articles which conflicts with the general publication
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Manuscripts should be sent in two hard copies with an additional soft one,
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embody the subject's related terminologies.
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Al Fikr Al Shurti Periodical Unit at Sharjah Police Research Center seeks to
work actively on the publication of Al Fikr Al Shurti Periodical which is a
quarterly, scientific periodical, refereed and indexed, specialized in police
sciences and other relevant ones. The Unit receives manuscripts submitted for
publication as per a specific mechanism, and carries out a wide range of
processes on them before printing. Processes include editing, refereeing,
typing, designing and proofreading as per requirements of ISO 9001: 2015.
After the printing process is completed, the unit oversees the local and
overseas distribution of the periodical.

Objectives of Al Fikr Al Shurti Periodical:

e Promotion of police and security ideology by means of sustainable
development of policing - related knowledge.

e Publication of studies and researches on such areas as policing,
security, administration, law and other relevant fields.

e Publication of translated into/ submitted in English Language police,
legal and security researches.

e Publication of conferences and symposia reports as well as relevant
book reviews.

Al Fikr Al Shurti Periodical Unit is furthermore committed to carry out
internal reviews on a regular basis and take required preventive and
correctional measures to ensure continuous improvement.

Al Fikr Al Shurti Periodical is also keen to be an authentic, reliable scientific

reference accessible for researchers, concerned persons and personnel of local,
regional and international security institutions.

Magior General| Oif Aohammed Al Seari Al Qdhamsi

General Commander of Sharjah Police



Alfikr Alshurti Periodical's Strategy

2017 — 2021
Vision:
To be at the forefront of all scientific indexed and refereed security periodicals
in the Arab world.
Mission:

To work efficaciously to enhance quality of police researches through the
quarterly publication of refereed researches in this arena in an internationally
and locally indexed periodical.

Values:

Team-working.

Scientific integrity and neutrality.

Commitment to our responsibility within scientific community.
Excellence & Innovation.

Strategic Objectives:

Supporting decision taking by throwing spotlight on security issues of
community concern in a scientific way.

Boosting scientific research in the arena of police sciences through
publishing security researches.

Unleashing innovation and scientific competition potentials, and
encouraging academic advancement.

Enhancing the scientific and academic standing of Sharjah Police
Research Center.

Enhancing customer satisfaction with provided services.

Target Audience:

Police and security personnel, including officers, noncommissioned
ones, individuals; students of security and police colleges and
academies, security experts and researchers.

Security decision- makers and decision — taking support centers.
Universities, scientific research centers; regional and international
organizations; mass media and specialists in police ideology.
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Al Fikr Al Shurti is a quarterly, scientific, refereed and indexed Periodical, specialized
in police sciences. The periodical is published by Sharjah Police Research Center—
UAE Ministry of Interior. It publishes research papers both in Arabic and English
language and adopts Open Access Principle (CC By — NC — ND 3.0) via which
content of the periodical can be downloaded and printed from the dedicated website of
the periodical for personal use only without copyrights' or intellectual property rights
infringement. Except as otherwise provided by Open Data Access Rules , content of
the periodical or any part thereof which is obtained electronically, shall not be
amended or published or reproduced or transferred or translated or sold or leased or
licensed by any means. The periodical is an international journal intended to uplift
police sciences with a view to assisting criminal justice system to realize security
within society. It publishes original contributions in a host of police sciences and other

related fields.






Publisher

Sharjah Police Research Centre:

Is considered one of the most prominent security research centers
in UAE whose major task is to prepare researches, and scientific
studies on police, security, and criminal justice issues.

Albeit young, Sharjah Police Research Center managed to strikingly
attract attention as a scientific and security think- tank which
adopts the latest and state - of - the- art techniques and practices.
The center publishes a wide range of security - related studies
including studies on police, security and criminal justice fields as
well as preparing statistical studies and those related to political and
social developments on local, regional and international levels which
leave an impact on the security condition in UAE.

Striking solutions for existing problems doesn’t mean turning a blind
eye to the potential ones. So, the center dedicates a stupendous
concern to proactive studies a matter that necessitates tracing the
history and drawing an analogy between its findings and the present
ones so as to come out with the most appropriate alternatives to
address future challenges.

Preparing operational studies that back decision makers in Sharjah
Police GD is also among the key concerns of the center.
Additionally, the center conducts myriads of field surveys; preparing
researchers; organizing conferences and debates as well as
awareness and training programs. Locally, the center is committed
to raise security awareness and beef up the library with a wide
range of scientific publications, and finally, it conducts researches
and studies for civil society institutions.

Correspondences:
United Arab Emirates - Police Research Center- Sharjah Police
P. O Box 29 Sharjah Police
Phone +97165945130 Fax: +97165382013
E-mail: alfikr.alshurti@shjpolice.gov.ae , www.shjpolice.gov.ae
www.facebook.com/Alfikralshurti - http://twitter.com/#!/Alfikralshurti

Articles are Published on the author's own responsibility, and all views expressed
therein are theirs, and do not necessarily reflect the Periodical's ones
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