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Security Knowledge Management and its Role in
Promoting Innovation in the Security Field
(A study applied to Strategy and Performance Development
Dept at Sharjah Police GHQ)

)99 ool d8,=bl 8,l0]

oYl Y pshai
(1Y) gty duoesil fwd Byls) e dadadas dulyd)
8Ll db it del=l) 50LAIL

Ministry of Interior has been and remains proactive in
knowledge promotion owing to its considerable impact
on performance and innovation in the security field. This
study throws the spotlight on knowledge processes prob-
ing its role in promoting job -related innovation within
police organizations with a view to developing security
performance and addressing relevant challenges. Study
explains the concept of knowledge management and how
it may be utilized in the development of a comprehen-
sive security strategy to enhance policing by means of
knowledge management process application. Study aims
to explain how interrelated knowledge management
mechanisms are, and to probe knowledge management
integration with job innovation. It moreover aims to ex-
plain the interrelationship between knowledge manage-
ment processes and the security performance. The topic
of this study is covered in three chapters: in the first,
recent trends of knowledge management are examined;
in the second, strategy of knowledge management and
innovation in the security arena is discussed, whereas
the third contains a field study. Herein below are the
key findings of the said field study: 88% of respondents
agreed to management of implicit knowledge to enhance
policing through institutional performance assessment,
while 80% of them agreed to the availability of knowl-
edge resources (library, internet etc.). Key recommenda-
tions of the study include the following:

1. Development of a knowledge management approach;
linking the same with security work and development
and expansion of knowledge management task forces
work.

2. Further promotion of innovation among personnel
through more effective programs and development of
creative ideas assessment processes and their promo-
tion within organization.
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