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Institutional EXC@M@@@@ Effectiveness in the
Management of Police Human Resources at

Sharjah Police G.H.Q

UAE is making great strides towards the best scientific and
knowledge related applications in all areas; intellectual ef-
forts are in full swing to achieve that end. UAE also seeks
to bring about excellence and quality in service delivery.
Sheikh Khalifa Government Excellence Program and H.-H
The Minister of Interior’s Excellence Award for police sec-
tor have been launched to improve performance within
all institutions towards the desired excellence. Police in-
stitutions are also adopting standards of H.H Minister of
Interior’s Excellence Awards with their various categories.
including institutional. qualitative excellence. group and
individual excellence levels in police institutions. The aim
is to keep pace with all variables and to deal proactively
with community members’ expectations and needs. This
study is intended to enhance human resources develop-
ment by means of police institutional excellence. Study
throws the spotlight on the great role of institutional ex-
cellence programs in enhancing competitiveness between
departments and police headquarters towards a high -
standard application of administrative operations accord-
ing to services rendered to the public in which human re-
sources play a key role. To examine. present and analyze
relevant findings. this research encompasses a field study
on the extent of awareness of institutional excellence
awards among a sample of Sharjah Police personnel. In
addition. the field study is intended to identify direct and
indirect impact of excellence programs application on
personnel and on services rendered to the public.

-21-
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