ekl u\.:-u}"}_.sj.a 3,12

(200 o1 ol B 2 18939 poc il 31

S ged ! Mp.w\qu.a/..\...@\

‘“‘\\‘ ol ol

THE EMIRATES



) /

A Ty

Folall Laossaig § jladll Loy ulsi polfl alse o)
dooiiilog Lailisl 8 4y lol Lo, ) gol 1 lotial sus g
&ldquilsig 2ad o aglalfl

Lo g

o
> e




" gl el 3udos (§ Wdygog ) Byls]"

Slas]

2025



MM«.%

S SO0 Sei0ie 200 yais.®

eY N lale . alsle .l
. ) ANEY A B > < < § \\r/‘ %@» \L//.%V’

- =T

337 = 110 313 5

. ol $ - -

£ R % 4% _FM“ 3
LI S & 3 ' i T P
5 T T T 373
§ = 3 = : = 3
8 Mw_. .w M W,“ MJ.,J «M.WJ&.V
12¢ 3 3 3 {3
, E .wJ 5 ¥ mﬂ 9 M 3,
M EE 3, . .. b
E ..W~ d,.J, MJ 2%. m.ﬁMsz.
Y1s 3 73 S
1:° 2 4 M@wm
1@. ] — Qm
ww 3 w.rm).

| HNN

i3 f



s JB

4 Osiths oa5 5 047 Aol olhy (3301 1s2l5 65 134T Gl

(82) 431/ pl3Y) 8550



38,L3)) b i) Aalsd) BoLA)) Lol ]
£2027-2024

U P
B3l db as Q.fT Bz

s d Iyl e
lysdlos D5 o Yl Ul § 31y &8,L1 b s 0S5 Ol s
o289 alell pllad] e Blacd) dediill Le-sleSal piuds dlasll
ekl Bl 8352 3553 dib i Glaus

te——dl .
A=l 2 Aokl 1
Adlasls dalydl 4 L3171 3

LYl 8L, .6 el QSSL;UJI =

: duoely Y] BluaYl
aizall OLYly (oYl Budoss .1
Sl e Dos bl AL 3155 2
oylsSUls B3Vl ByloY &3l &8y .3
Jalsmibl & y28 oy Lmatanbl dS1,80) 355 4
ralee el Dlads 854S &ad) Lo dyy Lo Oloas x355 .5
’ ER P
deditall & 30ldly HSY Slujles 3325 .6

5 7wl de g

Cre

2027-2024



oo daker 55 Jlaol yshilly Sl 3S,a ey
(b ls Yl sl ¥l abises § il

:..n ‘bs &

OIS 6,2 Claasdly daally db 2l pslell e § ALY .1
3 o0 Lo Gy b Aoyl (585 Oy cdlall

dklly skl G o alell Eumdl Jgoly aslsd Blelye 2
bl

Auasd! dwl=l jobabl ] & ool Lulyall geuas O .3

vaide lgme 339 dade doye dily mdaly dulyall LSS Ol 4
oo )l oo Ayl e Sy Yl &5y oyl Gl

day io iall 6,81 dae ol ) dalyd Sl pasy Eo Ll p33k 5

Y el by 03 slg dulyall dol 53 3,41 o5 Y .6

Olylal e 88 bl dealel] Lol 5,859 euSoxil] Slulyll gazs .7
paasia guSow B ¢y e el dil) dulyll LMo

:Hlbﬁ



..
Jld_Sa
£33

r—

Ohyldo] e d8 id) o) duo
: soohilly Oloull S ,e

Sole o lee dlllass / lgll :plal Gl e
3Lall b ple W56

@&Mld&mwbb/wﬁﬂl :x)_'z‘dlw%j)o
pehils Gl 35,0 8yls) yaue

Wslechubaiso/wﬁJl :):g)_fz‘i.”),gduoo
USNES RUCH/[POR-
pehilly Sl 5S,e

Sroll duzw Olg] / 31,1 D gdudz) BIaY e
ool sl g )3 aae
pehilly Sl 5S,e

dse)3)l el dasl / Julo dsluws p ol Byl e
gles)l Jo el dllus dame / Jsl ud)l



|

‘ 3

3

Se 48 o) dalsll Lol sLacl
: pohailly Slowdl 35,50 Olyluo)

ehills Glodl S, paue SR sl dazms gl / Al o
8Ll db i) delwll 8oLl

Sl Olidodly Cold] & pie pde le.fz]b Chwgy dads .0/ Jud=ll e
Bylad) db i dalsdl 3oLAIL

ol 993l 8yl0] yde OB LI e dlllaes .5 / ahsll e
38La)l b i dolsdl BoLally

Sl 33ulg daz il ouud usdy bl e oo jame 5/ pudbl e
Yl MYl Bylaks

Loy yshiy Llos £ 53 i Gondl ol dids .3 / W11 o
asll Slousdly 3ylgal dolsdl 8133

Ll Slabylly pudsd] puud gy 3lel] G dool a7 51,01
A 3l pelsl) 385Lad) degolST

o) Codl oud sl dmas Juad o [ il e
pehilly Slewdl 5S,e 8ylok



Blituly Olylasd! daBY (gu )l Joead) alsd] Eaomdl alio Jié
Bl ictwly poledl Gbass mighi § JoV1 818V uss Ll LS '(MSH
St

dol dylad) db i) delsd) 3oLl pohily GilouYl 3Spe dssg
olshll B sy § eae sod @l GUly gl disd) 551,
lol] oo 33lazad) OV Ladl Camyy dually dsbozzl
34 ey LS ¢ padilly deeitll S el Glod) lyleda STss
Lglilly delszzYl Blodl Cilge Calie § alulyd NS (o
sl 6,2V dodl SIHL me Gawidls Osleills daeYl
gzl hlad BISU Oloially Jolod! Jadl euadn doull gl

o b Sl S el bladl jee suss swall e @s
Olyginng Ol poloeg Olileg Olygd wdey Olgldy Ol yé5e
okl Sl OYlexe s3] 3 o Mo s GV Yl 509 dinls
Bucld sd939 HL,a)l sl dleldl) 89kl eauiss daliskl iVl
el Josll C¥le § dolelly oWl d8ISY Byaate duols
Aoy @U 9o Lo US eaadis lyte Jaull dablisll Lidls do3ldls

dialy matod] OlewiSe e Blas

ale o &l dllos / elgll
a3yLall db s ple W



oo degame 88yLadl db i) delsll 3oLAIL pghills Sl
Lgildlly dmaizmbly duaYl OYlbl § Sgmdly Olulyl]
§ obelall g duial B (2585 Bug Jolidl Lysssis
Slazdl JlosT CVlexe § razzdl 5l @239 (bl 5zl
dsilally matzbly 1a3l5 69,15 Gz Taguots ol
S LA gse uf 13 Sl @9 Wl LS « )l
Bagdydl 5Ll 35l § eaasld d38s duals GLLy Buslay

rehdly Gl 3850 8)lsY 2025 als Slylio] e
Llotal Oslo LIl paatll Ggmdly Sluhyall oo Toas
oy Busad) 3l by dumazenbls duaed) Slasal
dewaw3bl 33U, 3edos J] Solgdl (quuwdlbly bl degil)
bl Sledl e 31 OIS Al Olyghil) dSlses
1 BLEYL domatomes & lo]s Al LS gl « mazeibly

(Gl Jeasly dlall OIS 6559 SYl

de gase (3oud BIS1S sl 8)ls] deghaie dulydll ode gl
et 3uod e b ons diedl Olucwshl delud Olyad
lilosing Wapolicy sl 3yld) deale Cuxd Y &
G Ly OBg=e 3 pls libensliuls lpadlass lydlaaly
dmpbs Laadl Oluwsll dale (e Cale 65 Oluwsl
b i) dalsl BLANN & yusedd] 313] @Blg Loy (usd) ¢ Lglo]
Adeld Gotun Wdody — LieYl Oluwiall 35418 - d3,Lall

- opbsll W Gads gl el 3o &

ols o @ oWl s Gslsbl duhyull oda 3355 Ol ol
e Wleey lale Tl iy dibo il polally 81yl
A olasd

sshily Slowdl 35,0 8y10] yde

"3y

35y 8yl sas daadl Sgodl Shye yo Jumis s §

$



) lsxiue

23 Lulyoll pled] HUY) :Jo¥I Jad)
23 e e e dodds
P Lyl Olysie
26 Lalyl e
27 Lyl C¥3lus
2T Lulyd) Lol
28 dulydl Blua]
20 Loyl Oleoys
B0 e duwlydl] s394
Bl e Lulyald L31,2¥l5 &l eunlal)
B e duwlysd) Limgin
3T Loyl das
37 ALl Olulyly g laul bYW JLadl)
/S il 8y18] dle
39 Glogiog sl 813 poie 1oVl Caonk! -
39 dganly sl ylo] pspie oYl Clhll

50 e dallasy yusall 8)l5] Glual Gl Cullal

59 wBgmog yudl Byls] W¥log Cilizeslsin] 3 Coned -
60 s 8yls] Oliodliuls polis :JsYl il

Th BBgmay ptll )ls] CYlowe 131 Clal

85 LoVl duisshl ols] Lleld § pused] 815] 599
86 e LoVl L) dolo :JgYI Eummdl -
87 L) ducdsll pspia :Jg¥l il

08 L dulpll elol &lels ;311 Cllal)

11 ... oY) A3l 3 Ghabooll uasl] Buiod § puicl] 8y10] 595 11 Caomal -
112 o 38y b ) B3l 3oL & Gauboll shadl gls sVl Cliakl

131 ....... 38y b ) B3l 3oLl Gauboll shadl & ) 8ylo] Llels :JWI Cliak

148 Ll Oluly

217 -



161 ... C(Olely2 ¥y dds hal) ) dwly) dasgpis (S Juaddl

171 oo - ddad) Loyl gl Ll
171 e lyzzdling bl ulos -
191 ot dgls) -
193 o Ol illy Sluosily gStiadl 1ouwelsd] Jadl
193 L bl -
198 e Oleogd -
200 e dli) Ol -
201 a bl 446 -

213 GoML -



Bkl § el By15] dujlas e e lell J] dulyll CE3a
IS gtn @8y & sl Bls] 55 Loy (8,LE1 b i) dals)
LS8 blawls ‘a_wbm s B dazs oo Gabell siadls

bl el Baios dedluel) il iy Lelwdls &S]

e c,jsﬁ 5,51 b i dalsdl sl e dulyl w a3
S Gludl Laysss il Bls] 8b & Aestly dulY) m‘yl
2 Laylasly elldg sCaadl Jlek) § olel) Gabssll H.JI
Onbelel) jeate JSio <Y Sotun @) Adlsiul (Sg bou u)m
Y ducwslls

bpas @ daY) Oluckill dgelss Lo S sy dubull ode Sl S
;\.&Jl 98B nsihly g luahl dg ol Jeb.a sy DS ub.,\.w Y
awlpg LaaYl JlosY dsodat 17ha3g ‘ovule,lg Q»M.Ll ©Shadl e
Sstus ais § 0,315 dauiSipe dsiliog dg 2l w5 Joo gshats 3l
& oelsdl el S5t @) dlan los o 3z ,Ll by eloll
Sl Ladl Budo) Gadsgll ea3ié § dadludly Loty

Gyl Syl e Tlars (o] Ghos)l grarbl dubyd] Cagisly
;us.Jl o)losl Llas] Ys 93 T dog Lo dials S due e
Lanly LI dbd Zol oLl & Gl hesll Bakod e
S5 § (G Gadsill USigl ) il B3] S ey

L)1 db 5 ikl oLl § ool Lol el

dg;&.ll @cb).a ch.ﬂ Le,g.ml ULAJO}&” Oe Susd thl)JJ\ uL»ong
b dalsdl oLyl é L;IV\JJ‘,I Sl § oabokl Jes @,«.’5,«)
wrize (3,8 M e u)L?JJe‘ ctwlm Mg (Uﬁy JSio ABJLMJI
oo dds LS dlﬂl Jawn o Sl & eatll d.u.le SISYIRY
Biios § ot Lo SGABIN Sail Slse e il piboll
e disd Sluswls ‘@)L“JI b dalsd) oLl ng NI
Sleally Sliiabl ASIsh Liadiiall JSLall Cotomts i85 dlone

Ghlly GanlsYls orkl sstad] e s luzl) L2

_19.



Change management and its role in achiev-
ing the functional excellence

The study aimed to identify the extent of change manage-
ment practices in the tgenerad leadership of Sharjah Police,
analyze the impact of change management in enhancing
performance and functional excellence from the perspec-
tive of the study sample, and derive innovative and creative
ideas for change management to contribute to achieving
functional excellence.
The study was conducted on the general leadership of Shar-
jah Police and focused on the fundamental aspects related
to the impact of change management and its positive role
in achieving functional excellence for those working in the
security field. This is considered a modern administrative
approach that can be utilized to significantly improve the
performance of employees and the security establishment.
This study was conducted based on the significant chal-
lenges faced by security institutions in our era due to the
rapid and changing development of crime, and the emer-
gence of many new and complex crimes. Given the nature
of security work, especially in tracking crime and follow-
ing up on its perpetrators, the impact of these challenges
can lead to a decrease in performance and desired results.
This requires raising the level of employee productivity
and contributing to their functional excellence to achieve
the best results.
The study adopted a quantitative descriptive methodolog
and as a result, several scientific findings were obtained,
including a statistically significant impact of change man-
agement on achieving functional excellence in the general
leadership of Sharjah Police. Additionally, the study found
that change management (the nature of the security or-
anizational structure) also has an impact on achieving
unctional excellence in its dimensions in the general lead-
ership of Sharjah Police.
The study reached several recommendations, including the
creation of an electronic program to document the work of
employees in the field aspect of the Sharjah Police General
Command on a daily basis, and the inputs are monitored
by a specialized team from the department concerned with
excellence in leadership, in order to facilitate the involve-
ment of the largest number of employees in competing for
job excellence awards, which contributes to achieving lead-
ership and excellence for the Sharjah Police General Com-
mand. Additionally, the study recommends establishing a
local high committee responsible for updating organiza-
tional structures to keep pace with the rapidly changing
security challenges at the local, regional, and global levels.

-21 -

Abstract



£2025 ple JY5 pghatlly Silow¥l 350 e ydo

Aelarl) dgy2dl e dodl & Layssy Jeditull Bl il Olgols galie 235

AalaL) o31,2d) ge dalzil) 8 il ookl “dads™ 236

Seadd] dBLES 590 3 dulyd :Buiseibl du sl OibleYl Ao sl 8yl sual] 237
(bl a1V 5555 e a3l

(I 1Y e Laygs 5 dy Sl Jesl diy 238

AalaL) 032l Jditas Bl il § ellaol) sSUI Oligdas 593 .239

(I 1Y) doluul § Laygds deuwbhl d8La,1 240

Gl el Bains § Laygog sl 8yls] 241

dogharll o dSlulSsly dyasdl dolgd] SBlug pasd g9 abl xé plasaadl 242
SL0lae dulys” Ghyle¥l Olsd! S duaidl]

SBylae dulyd” Ghledl Al SlelzYl 058 & daz il plSoT 243

dzdall) dyyel Loy oo Ldly paad s3I el esa) BuSly Syole “Uiw” 244

(&)



gré'tBS"‘ el @ulod é Ly989 szl 8y18]

Change management and its role in achieving
the functional

WL G RRV-S

3 Ghaboll 5ol 3ados e Bidoneg AUsld duwho 8)U8S sl 8)l5] dashaie QLS i Il
Lole Bye LS « dSlogha 3,ly di¥leg dSlagha (ug usdll 8yl5) dumle pudsd dulslull Lyt
Lapiloos 5ués suwshl Lg3lol ddeld 3uios Ologd 3y duiad) ducwsl)

Sluwsll U Gadgll el Baiod & suid] Bls] deghiin 590 Ol J] CLSI Bus LS
zaiel) Ll ge oo dis Tlasey dyf 3948 dB)ladl db s delell 8oL (e Tdsite cdurell
Clogis g5 dus ] dosid @l pulid) dlewsS Olectad] 315] plascialy ulol] Saiosl]
Gedody 4l Oluwll Jos diny § nsdl 8)l5] doshaie adsgil dosls OHUE s ] g5
Aol iuns dbayg seedl Sotuh diolis abell sV wyses § Lynlsls



